Alok Arvind Singh                                                          7165470662|alokarvi@buffalo.edu|Linkedln| Coppell, TX
EDUCATION 
University at Buffalo, New York| Master of Science in Industrial Engineering. GPA: [3.9/4.00]               Aug 2023 – Dec 2024
University of Mumbai, India | Bachelor of Technology in Mechanical Engineering. GPA: [3.6/4.00]         Jun 2018 - Jun 2022                                                                                                         
PROFESSIONAL EXPERIENCE
Cascades												    Buffalo, USA
    Production Engineer Intern                                                                                                                      Aug 2024 – Dec 2024
· [bookmark: _Hlk186793726]Applied Lean Six Sigma to streamline workflows, cutting defects by 12% and ensuring quality through SPC tools.
· Implemented CAPA on 5+ production lines, achieving a 15% reduction in defects and enhancing delivery performance.
· Integrated SCADA systems and applied Kaizen to resolve bottlenecks, increasing output from 300K to 500K boxes.
· Collaborated with cross-functional demand engineering teams from Mahindra and Tata to maintain 3+ delivery KPIs. 
· Maintained OSHA safety, ASQ standards, and FDA regulations, ensuring safety for 100+ employees in the plant.
University at Buffalo                                                                                                                                             	    Buffalo, USA
    Research Assistant 										    May 2024 – Aug 2024	
· Developed and 3D printed 35+ detailed CAD models using AutoCAD for quality checks on materials.
· Performed FMEA on 10+ materials, identifying risks and reducing failure rates by 10% through improvements.
· Presented findings from 30+ research papers to stakeholders, using DOE to align material development with ISO 9001 standards.
Mahalaxmi Transport Service                                                                                                                                Mumbai, India           
    Supply Chain Engineer                                                                                                                                 Jul 2022 – Jul 2023	                            
· Led 5S and WMS training for 7 staff, enhancing operational clarity and delivery reliability.
· Streamlined operations using Root Cause Analysis, identifying inefficiencies and reducing process costs by 10%.
· Secured a $50K TATA contract by leveraging ERP to streamline procurement processes and enhance supplier quality.
· Collaborated with cross-functional demand engineering teams from Mahindra and Tata to maintain 3+ delivery KPIs. 
Poonam Housecon Pvt. Ltd                                                                                                                                     Mumbai, India
    Operations Engineer                                                                                                                                   Jun 2020 – Jun 2022
· Redesigned facility layouts to enhance workflow efficiency and optimize space utilization across 5+ projects.
· Designed dashboards to track sales, costs, and labor, leveraging 7 QC tools to analyze data for 10+ projects.
· Managed BOMs for $1M+ projects, using 5 Whys analysis to ensure resource accuracy and reduce wastage.
· Applied 8D to resolve defects in construction material production, addressing root causes across 10+ production lines.
· Collaborated with 30+ suppliers to resolve quality issues, ensuring timelines and strengthening partnerships.
ACADEMIC PROJECTS
Nintendo Game Boy Supply Chain Strategy and Alko Case Study | Excel, Word                                   Feb 2024 – Mar 2024                                                           
· Delivered $455K net savings at Alko Inc. by leading distribution streamlining with tailored aggregation.
· Reduced Alko Inc.'s costs by $195K through demand correlation analysis and Excel-based inventory optimization.
Scores of Hungers: To Predict Regional Food Insecurity | R, Python            			      Nov 2023 – Dec 2023
· Directed the integration of 30 spreadsheets (2000+ data points) from GFSI/World Bank using Python.
· Achieved 95% accuracy (Random Forest) and 94% (XGBoost) in predicting food insecurity.
SQL Database Management for Atliq Hardware| SQL, MS-Excel, Power-BI                                          Sept 2023 – Oct 2023
· Enhanced Atliq Hardware's analytics using SQL views and stored procedures, boosting processing time by 10%.
Applied Power BI to analyze and visualize product performance and market trends across five continents. 
SKILLS AND CERTIFICATIONS	
· Programming & Analytics Tools: Minitab, SAP (EM, MRP, ERP,WMS), Microsoft Excel (Pivot Tables, Solver, Visio), Tableau, SQL, Microsoft Word, PowerPoint.
· Certifications: Six Sigma Green Belt Certified 2024.
· Engineering Tools: AutoCAD, SolidWorks, Catia V5, PLC Programming.
· Methodologies: Continuous Improvement, DOE, Value Stream Mapping, Root Cause Analysis, Statistical Process Control, Project Management (Project Charter, Gantt Chart, Critical Path Analysis), Lean Manufacturing, PFMEA.
· Key Skills: Value Stream Mapping, Kaizen, 7 QC Tools, Root Cause Analysis, Failure Mode and Effects Analysis, Process Flow Maps, Facility Layout, Production Planning, OSHA, DMAIC, 8D, 5 Why, SPC, Task Sequencing.
