Curriculum VitaE  

Anil Kumar Tiwari
Engineer – Moon Iron and Steel Ltd. Sohar Oman
Contact No: +918180975213(WhatsApp) +96879462947
E-Mail: anilme061010@gmail.com 
Passport No. S0150270
Date of Birth: 15th May 1989    

· Seeking challenging assignments in Manufacturing Production, Operations, Work Shop, Production Planning & Control, and Process Improvement with an organization of high repute.

PROFESSIONAL SUMMARY
· A competent professional with more than 11 years of experience in Production Management, Process Engineering, Erection Commissioning and Maintenance Operations in Steel Hot Rolling Mills (Bar & Wire Rod Mill).
· Proven abilities to enhance the production process, operations optimize resource & capacity utilization, escalate productivity & operational efficiencies.
· Ability to lead teams towards optimizing their performance levels. 
· Competency in Total quality management with experience in handling cost optimization projects, six sigma projects, quality improvement projects involving multiple stakeholders. 

Moon Iron and Steel Ltd. Sohar Oman
MISCO Is a leading organization Oman MISCO Plant Capacity 1.2 MTPA
Rolling Mill Technology Supply-SMS Meer
Designation -  Engineer Operation Bar Mill
Exp: Dec-2018 to Till Date

Role & Responsibility:

· Responsible for Production of 1.1 MTPA Bar Mill Slit Line  Rated speed of Mill up to maximum speed 41 MPS.
· Responsible for All operational activities and smooth functioning of Billet Yard, Mill, Cooling Bed, Stacker, Finishing Area, Roll Shop, Crane.
· Responsible for ensuring Standard Operating practices are followed by all personnel in above mentioned areas.
· Responsible for Rolling 8 mm to 40 mm Rib Bar
· Ensuring proper Documentation and Data control.
· Ensuring maximum utilization of the mill.
· Ensuring good housekeeping is maintained all through the mill.                              
· Follow up Drawings Details and Procurement item if not drawing then reverse Engineering threw third party
· Manpower Management and Coordinate Contractors for respective jobs.
· Ensure safety Standard are followed
· Interaction with internal customers and co-ordination for smooth operation of the project.
· Ensuring efficiency and timeliness of production process comprising monitoring of manpower schedules, reducing production losses in coordination with maintenance departments.
· Size changing & section setting within minimum define time



JSW Steel Ltd. Dolvi Works
JSW Steel Ltd. The flagship company of over $11 billion JSW Group, JSW Steel is one of India's leading integrated steel manufacturers with a capacity of 18 MTPA.
Rolling Mill Technology Supply-Danieli Morgardshammar 
Designation: Ass.Manager Operation Bar Mill
Exp: Dec-2014 to Nov 2018
Designation: Dy. Manager Operation Bar Mill
Exp: Dec-2017 to Nov 2018


Role & Responsibility:

· Responsible for Production of 1.4 MTPA TMT Bar Rolling Mill. Slit Line Sizes 8 mm to 40 mm successfully Developed & Rolled in Fe 500 D, Fe 550 D, CRS Grade complying BIS STD IS 1786 at the Rated speed of Mill up to maximum speed 45 MPS.
· Responsible for Production Target, Yield control, Quality.
· Controlling of various parameters like Temperature, Mill Setting, rolling data, Dimension, Cut lengths etc.
· Planning of Section Change by Management Guidelines.
·  Communication to Roll shop to assemble Rolls and guides for required sections
·  Ensuring that production plans meet guidelines and specifications.
·  Ensuring safety and quality control procedures and standards are followed.
·  Ensuring efficiency and timeliness of production process comprising monitoring of manpower schedules, reducing production losses in coordination with maintenance departments.
·  Maintaining Production and Consumption reports. Keeping Track of finished product
·  Responsible for ensuring good house-keeping and safety measures
·  Identifying areas of quality failures and taking steps to rectify the system wide preventive and corrective actions to avoid the reoccurrences
·  Looking after the stringent Quality Measures overseeing the preparation / maintenance of necessary documents and conducting audits to ensure compliance with standards.
·  Implementation and Monitoring of TQM 5S, JH, Six Sigma and quality improvement project activities. 
· Analysis of the Process stability and capability and improvement.
·   Implementation of Daily work management (DWM), Measuring point and checking point (MPCP)
· Gap analysis of Key performance indicator (KPI).
· Cost Optimization project Implementation.
· Implementation of Control Plant PFMEA, QA Matrix
· Implementation of Standard operating procedure, Work instruction 



Sunflag Iron and Steel Ltd.
Company has S.S. & alloy steel Wires & Wire Rods, Stainless Steel & alloy steel Billets & Blooms, Stainless Steel & alloy steel Bright Bars & Flats
Designation: Sr. Engineer Operation-Wire Rod Mill.
Rolling Mill Technology Supply-Danieli Morgardshammar
Exp: August 2012 – 2014 (2 years) Bhandara, India

· Responsible for process control of hot continuous 20 stand rolling mill &10 stand Block mill, Garret Coiler and Cooling Bed.
· Responsible for the shift production, controlling the Rolling as well as Cooling & Quality Parameters.  
· Productivity improvement, Production planning, Man power management.
· Overall activities and performance of the shift.
· Size changing & section setting within minimum defined time.
· Control the size of finish material & ensure product is under tolerance and defect free.
· Coordination with PPC & Caster for increasing mill utilization factor.
· Assembly of stands and guides according to the size of product.



REMI Metals Gujarat Ltd. (Welspun Group) 
REMI Metal steel plant with 150,000 MT annual cast production capacity in Bharuch, Gujarat producing various grades of carbon, alloy and martensitic stainless steel.
Designation: Engineer Operation- Rolling Mill.
Exp: August 2010 – 2012 (2 years) Bharuch, India

· Started my career as Trainee Engineer
·  Started to come in shifts after 2 months of joining as trainee.
· Independent handling of shifts started after 6 months of training
· Responsible for Production, Quality, Maintenance of Mill.
· Quick & in time changeover of section.
· Shift reporting to seniors.
· Undergone various Training Like Safety, 5S,etc




Project:
· JSW Steel Dolvi -1.4 MTPA Bar Mill
· Moon Iron and Steel -1.1 MTPA Bar Mill
	Involve in Erection & Commissioning of 1.4 MTPA Bar Mill Supplied by Danieli Morgardshammar, JSW steel Ltd.Dolvi Works and MISCO Oman 1.1 MTPA Bar Mill Supplied by SMS Meer
· Managed project activity with project planning and scheduling and program monitoring. Coordination with Store, Purchase and commercial departments for scheduled supply of Civil, mechanical equipment etc.
· Interaction with internal customers and co-ordination for smooth operation of the project.
· Proper Coordinating with the concerned departments and vendors / suppliers for scheduled supply of mechanical equipment & spare parts.
· Ensure proper allocation of materials, manpower and equipment throughout the project execution period.
· Time management for execution of all activities under progress for a smooth and efficient working environment.
· Manage subcontractor projects and ensure it is in accordance with project standards.
· Ensure safety implementation by developing proper safety plans.

2. Yield Improvement project 96.5 % to 97.2%in JSW Dolvi Bar Mill


Certification

· Six Sigma Black Belt (TQMI International ltd.)

· ISO Lead Auditor (EMS) TUV Nord India





ACADEMIA

Qualification	                          : Bachelor in Mechanical Engineering
University	: RGPV Bhopal
Passing year	: 2010
	DEGREE
	BOARD/UNIVERSITY
	YEAR OF PASSING
	PERCENTAGE

	HIGH SCHOOL
	M.P. BOARD
	2004
	73.6%

	HIGHER SEC.
	M.P. BOARD
	2006
	79.3%

	BE(MECH.)
	RGPV BHOPAL
	2010
	71.5%

	MBA
	Nagpur University
	2016
	71.2%


          
IT Skills
· Operating Systems	:	DOS, Windows 98, WIN-XP, SAP User
· Other		:	Level – 1 & 2, MS Office

PERSONAL DOSSIER
· Name               	 Anil Kumar Tiwari
· Father’s name 	 Bharat lal Tiwari
· Date of birth       15/05/1989
· Marital status     Married
· Address         	H/321 Balmik Nagar (west) Manikpur Chitrakoot (UP.)
India 210208
· Contact No-       +96879462947, +918180975213
· Email-Id:	anilme061010@gmail.com


DECLARATION:
I hereby declare that all the information provided above is correct to the best of my knowledge and belief.


Place:
Date:										Anil Kumar Tiwari
