Miguel Arredondo
USA Cell +1 409 550 8839    Mexico Cell +52 844 298 2550    
mareuvpn@gmail.com
Linked In:   https://mx.linkedin.com/in/miguel-arredondo-33310618

Flexible Manufacturing Operations Manager with solid experience leading teams on times of market expansion and contraction.
Adept at business inception and cruise control operation.
Proven leadership and mentoring skills having trained 3 successful mill managers.

PROFESSIONAL EXPERIENCE

Optimus Steel. Wire Rod Mill. 	Beaumont, Texas.						2018-2022
Rolling Mill Superintendent. 		
Steel Mini-mill. 2 Strand Rod Mill. 600,000 tons per year. 
Rolling Wire Rod from 5.5 to 17.5 mm for industrial, construction and automotive applications. 
Responsible for Production, Maintenance and Roll Shop Operations. 20 staff and 100 union employees.
Led the purchase of the coil forming and handling equipment to modernize the finishing end of the mill.
Design and Purchase of the Rebar Outlet to be able to hedge the product range in preparation for market changes.


Termolita SAPI de CV. 		Monterrey, México.						2017-2018
Project Manager. 		
Fly Ash Recycling Plant in El Carmen Nuevo León.
Engineering, Procurement & Construction of a Fly Ash Recycling Plant. 
Planning, Basic Engineering, Detailed Engineering, Equipment Selection, Develop RFQ´s, Organize Tenders, Vendor Selection, Arrange Permits and Plant Construction in order to finish the project on time, on budget and with the quality specified by the customer.

Tecnologías EOS S.A. de C.V. 		Mexico City, México.						2016-2017
Project Manager. 		
Smart Electricity Meters, Communications via Radio Frecuency.
Project Management from contract signing to completion. Supervision of 3 Project Managers with projects ranging from 4 to 65 M USD. 
Negotiations with customers, selection of personnel, performance evaluations, overseeing engineering, procurement and construction. Negotiation of contracts for installers.
3 Projects finished without penalty.

INGENIERÍA RUSSULA. 		Monclova, México.						2013-2015
Product Manager. 		
Engineering and Automation for the Steel Industry.
Technical support for the Country Managers and Project Managers regarding rolling mill process and equipment. Development of technical solutions for proposals regarding mechanical equipment. 
On site process evaluation at customer´s plants to define the ideal scope of CAPEX proposals. 
Won two contracts at AHMSA hot and cold rolling mills.


DeACERO.				Ramos Arizpe, México.  					2011-2013
Rolling Mill Manager. 		
Steelmaking. Sections mill rolling 400,000 tons of angles, channels, I beams and flats per year.
Commissioning of rolling mill to manufacture flats, angles, channels, I beams, rounds, squares and rebar.
Responsible for training and mentoring all the production, roll shop and process development engineers and supervisors. 
Designed the crews and organization chart to run the plant during the startup.
Turnover was 240 m MXP per year and operational budget was 24 m MXP per year.
Staff was 85 employees and 15 contractors.
Successful commissioning of both rolling mills on time and budget.

CELSA MANUFACTURING UK. 		Cardiff, UK.							
Operations Manager. 											2003-2011
Steelmaking. Sections mill rolling 300,000 tons of angles, channels and flats per year.
Responsible for production, quality, maintenance, roll shop, warehousing, shipping, purchasing, product development and CAPEX management.
Turnover was 243 m USD per year and operational budget was 33 m USD per year.	
Staff was 100 employees and 80 contractors.
Restarted a bankrupt plant and took it to a 24/7 operation in two years. Invested an average of 6 m USD per year to modernize the plant, introduced new products when market was strong and reduced costs when market was weak.

GERDAU. 		Charlotte, NC, USA.								2000-2003
Process Engineer.	 
Steelmaking. Merchant mill rolling 350,000 tons of angles, squares, rounds and flats per year.
Performed studies to evaluate viability for capital expenditures. 
Modeled existing process routes to determine bottlenecks and quantified ROI for suggested projects.
Development of new products such as flats and plain rounds to increase plant utilization from 5 to 7 days a week.  
Reduced roll consumption by 17% after developing a new roll management system.
Design of new processes for existing products to improve quality, increase mill utilization and reduce yield losses.  

PRIMETALS.     	Worcester, Massachusetts, USA.         						1995-2000
Rolling Mill Engineer. 	
Machinery for the metals industry.
Supervisory services for the installation, commissioning, operation and maintenance of steel and copper rolling mills. Design of organizations and processes for new and existing facilities. 
Performed audits to evaluate where and how to invest capital to increase throughput and improve quality.
Worked at facilities in USA, Canada, China, Brazil, Argentina, South Africa, Indonesia, Spain, Egypt and England. 
Leader of the team that developed the roll management software for the process control division.
Achieved 11 out of 12 possible bonus incentives based on the monthly throughput at the startup curve of AS&W in Cleveland Ohio. 

TERNIUM. 		Puebla, Mexico.							 	
General Foreman. 													1991-1995 Steelmaking. 500,000 tons of wire rod and rebar per year rolling mill.
Supervising 4 production crews operating 365 days a year. 
Reduced yield losses from 4.7 to 3.5% and increased plant utilization from 65 to 72%. 
		
	
	
 
EDUCATION

Monterrey Tech (ITESM) Monterrey, Mexico.		Mechanical and Electrical Engineering 		1986 - 1991
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