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Professional Summary
Hard working professional with 10 years of experience in manufacturing, production management, sales management, production scheduling, shipping and receiving supervisor, and forklift driving.  I am currently seeking employment opportunities.  I would like to use my skills in leadership and management to help achieve goals and share that success.  
Experience
Pre Finish and Shipping Warehouse Manager/Plant Scheduler
 ▪ Feb 25,2021 - Current
Homerwood hardwood flooring ▪ 1026 Industrial Drive, Titusville, PA  16354
· Drive safety through employee engagement and identifying potential risks.  
· Implementing lean management and driving a lean culture.  
· Identify process deficiencies and implement improvements using KPI’s and Kaizen.
· Manage team of 30 employees to achieve monthly production and shipping goals.
· Purchasing parts and chemicals needed to keep the line running.  
· Lead training and implementation of TPM program.
· Lead the Pre Finish team to improve square foot per man hour from 81 to 104
· Implement inventory control with new M3 system

 Shipping Warehouse Manager/ Plant Scheduler
 ▪ Dec1,2019 - Current
Homerwood hardwood flooring ▪ 1026 Industrial Drive, Titusville, PA  16354
· Drive safety through employee engagement and identifying potential risks.  
· Managed staff of Employees
· Forklift training for new forklift drivers
· Inventory management
· Scheduling inbound and outbound shipments
· Negotiated freight rates with carriers
· Managed and developed relationships with carriers
· Managed a 75% growth in shipments without spending capital or hiring more staff by using lean methods and cutting waste


Plant Scheduler
 ▪ March 4 ,2013 - Current
Homerwood hardwood flooring ▪ 1026 Industrial Drive, Titusville, PA  16354
Responsibilities Include
· Determine production schedule based on ship dates and availability of materials on hand
· Requisition of raw materials needed to complete specific jobs
· Communicate production dates with Customer Service to inform customers
· Verify product specifications with leads and supervisors to ensure the correct product is being made
· Inventory control
· Developed relationships with new vendors to make new products.
· Created Excel based schedule for better accuracy and Collaboration. 

Forklift Driver
 ▪ March 4 ,2012 - March 3 ,2013
Homerwood hardwood flooring ▪ 1026 Industrial Drive, Titusville, PA  16354
· Keep work area clean and safe
· Maintain and organize lumber sheds
· Receive and document rough lumber deliveries
· Keep production line supplied with material needed during production runs
· Drive the trailer Jockey to pull out full sawdust trailers and back in an empty one
· Record inventory on a quarterly basis
· Check conditions of forklifts daily
Co-Manager
 ▪ Jan 2003 – November  2011
84 Lumber Company ▪ Newport News, Virginia and Beaver, Pennsylvania
· Managed and trained staff of 5 people
· Inside sales 
· Managed deliveries to customers
· Purchasing
· Responsible for balancing cash and making deposits at the end of the day
· Monthly inventory
· Customer Service
· Managed and assigned areas of responsibility for associates to keep inventory, stock shelves etc.
· Driving forklift when needed


Skills
· Green Belt Six Sigma
· Lean Operations Champion certified
· Excel Application Specialist Program certification
· Forklift certified 
Education
Erie Business Center
June 2002 ▪ Associate Degree sales and Marketing and Business Management

References
Provided upon request
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