       Daniel F. Tichinel
  165 Laurel Way * Spring Church, PA 15686 * Telephone: (724)478-5744 * Email: tichinel165@comcast.net
_____________________________________________________________________________________
SUMMARY
Dual Operations and Maintenance Supervisor with 29 years, hands-on, front line experience in Steel related processes across 24/7 production schedules.
Expertise in: crew scheduling, problem resolution, on-line trouble shooting, mechanical project management, payroll, vacation scheduling, labor relations and personal knowledge of the functional capabilities of mill equipment, shipping logistics, employee training, establishing safe work environments and meeting or exceeding performance targets.
A convincing and credible communicator who can coach, motivate and mentor subordinates to win support for ambitious goals and to create and sustain high productivity standards.  Additional strengths include:
*Continuous Improvement Methodology    *Ability to Grasp New Technologies
  *Trained in RCM Procedures	            *Streamlining Operational Procedures
*High Standards of Ethics and Integrity     *Performed multiple FEMA Reports
              *Mechanical Trouble Shooting                    *Dedication to Responsibility
              *Works Well in Team Environment	            *High Energy and Focused
*Pride in Ownership of Crew/Shift
______________________________________________________________________________
PROFESSIONAL EXPERIENCE
ATI, Vandergrift, PA							1/2017 to Present
Maintenance Leader:  Direct supervisor for the Maintenance shop and Building and grounds. Responsible for the daily scheduling of the repair crew and the mobile equipment repair man, to maintain the operations of the plant. Scheduling of PM’s and general rounds to ensure equipment uptime. Ensure that work orders are being completed and documented properly for future repairs. Maintain all buildings and grounds to include all over head cranes, Fire systems and The Waste Water Treatment Plant. Work with all front line supervisors to assist with planning of repair days on their lines of operations. Work with maintenance planner to ensure all jobs are planned correctly and that all parts are staged prior to the repair day. Maintain housekeeping in the Maintenance shop and perform 6S audits to improve organization of supplies on hand. Work with all production supervisors to develop capital improvements to their lines of operation. Responsible for safety training for all maintenance staff and truck repair. Verify that all payroll issues in the ADP system are correct and all up to date.
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ATI, Vandergrift, PA                                                             		 5/2007 to 1/2017
Associate Production & Maintenance Supervisor:  Directly manage all production and maintenance activities for Vandergrift Annealing Department, which includes the 90-line A&P line and the 91-line finishing A&P line, J-3 prep line, and the Waste Water Treatment Plant.  Responsible for utilizing Capital and Major Maintenance projects to continuously improve the OEE performance for both the #90 & 91- Lines. Worked closely with the hourly workforce to resolve issues through the planning process.  Active in all RCM activities involved with 90 Line, which includes all aspects of safety and overall hazardous material handling.  Implemented a P.M. program on all pumps/strainers within the Waste Water Treatment Plant. This has resulted in increase pump life and overall availability. Assisted in the training of new salary personnel in production/maintenance within the annealing asset group. Recognized as the Outstanding Supervisor for 2007 in the Vandergrift Plant. Successfully managed the 4 million dollar upgrade project to bring the 90-A&P line up back to good running order. Project completed with the line running 8 hrs. ahead of schedule and within all budgets. Managed the day to day implementation of the 2010 fume scrubber upgrade and then also the replacement in 2012 of the Sulfuric Acid System. Instrumental in reducing quality losses and improving on time delivery to downstream customers.  Implemented various safety projects and housekeeping items to ensure a safer work environment. In 2015 was in direct control over the installation of 2 each 15,000 gal Re-circulation tanks and all involved piping for both process fluid, steam and fume exhaust. This was a 2.3 million dollar replacement project that was installed and put into service on schedule and with no safety incidents. Maintain the correction of all Payroll issues thru the ADP system.
ATI, Vandergrift, PA                                                           			3/2006 to 5/2007
Maintenance Supervisor:  Responsible for all maintenance activities for 90 HRB anneal and pickle line, J-3 weld and trim line, and the Waste Water Treatment Plant.  Developed and implemented numerous PM’s on both J-3 weld/trim line and 90 A&P line which improved overall utilization by reducing unplanned delays. Project manager on three separate Major Maintenance related outages on both facilities which included all scheduling/planning activities.  
Escroc Italcementi Group, Frederick, MD                                   		 9/2005 to 3/2006

Maintenance General Foreman/Planner:  Accountable for improving the productivity of people and equipment by eliminating unnecessary (non-value added) work, reducing equipment downtime, and improving the performance of the plant maintenance program through effective and thorough maintenance planning and equipment inspection programs.  Responsible for implementing a comprehensive equipment inspection program.  Work with the information obtained from the inspections to plan all facets of the maintenance program with an aim to increase equipment reliability, reduce maintenance costs, increase MTBS (mean time between stops), and make sure the right job is done right the first time.  Also responsible for the day-to-day assignments of the millwright workforce.
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International Steel Group, Weirton, WV                                     		2004 to 9/2005

Operations-Mechanical Supervisor: Accountable for daily maintenance and operations of the 54” hot rolling mill consisting of 2-walking beam furnaces, reversing roughing mill, 7-mill finishing stands, and 2-downcoilers.  Responsible for optimizing uptime, quality and yield issues while maintaining a high level of employee morale during a stressful transition period of time.  Consistently sustained the highest crew performance of a four-crew operation in terms of tons produced, coils per turn, maximum uptime and crew attendance.  Responsible for the safety training and also the training of personnel on various pieces of equipment and all documentation needed to keep employee files updated.  Responsible for maintaining allotted budget for internal costs.  In charge of completing all of the first step procedures in the grievance system according to company policy.  Assisted in the budget formation of a 17 million dollar upgrade and was a vital component in installation of new equipment during upgrade.  Span of control: 26 employees.

Weirton Steel Corporation, Weirton, WV 		       	                      	1999 to 2004 

Operations-Mechanical Supervisor: Accountable for daily maintenance and operations of the 54” hot rolling mill consisting of 2-walking beam furnaces, reversing roughing mill, 7-mill finishing stands, and 2-downcoilers.  Responsible for optimizing uptime, quality and yield issues while maintaining a high level of employee morale during a stressful transition period of time.  Consistently sustained the highest crew performance of a four-crew operation in terms of tons produced, coils per turn, maximum uptime and crew attendance.  Responsible for the safety training and also the training of personnel on various pieces of equipment and all documentation needed to keep employee files updated.  Responsible for maintaining allotted budget for internal costs.  Span of control: 26 employees.

J&L Structural, Inc., Aliquippa, PA                                                     	1993 to 1999
Operations Supervisor: Responsible for overseeing the daily production/maintenance interface of the structural beam and channel mill operations encompassing a barge landing facility, billet yard, walking beam furnace, 3-roughing stands, 6-finishing stands, cooling bed, 2-straighteners, 2-shears and automatic stacker.  Directed the daily activities of group leaders in the shipping department and overhead cranes.  Facilitated the production planning, crew scheduling, payroll and training of the mill.  Worked within a four-man team to plan and budget a capital expense of a 12 million dollar upgrade to the mills outdated equipment.  Span of control: 80 employees.
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Power, Construction and Maintenance Corp., Thomas, WV                 	1988 to 1993

Millwright Team Leader: Responsible for the tear-out and rebuild of various equipment at power plants and manufacturing facilities along the eastern seaboard.   Instrumental in the acquisition and planning of contracts for work performed at various job sites.  Responsible for on the job training and the documentation needed, as well as time records and expense reports.


EDUCATION AND PROFESSIONAL DEVELOPMENT

B.S. Management, Univ. of Pittsburgh, Greensburg			       	 In Progress
B.S.M.E., Jefferson Community College, Steubenville, Ohio                      	 Transfer

Total Quality Management, J&L Structural, Inc.                                 	Certificate
Aliquippa, Pennsylvania

Aliquippa High School, Aliquippa, Pennsylvania                          		Diploma


MILITARY SERVICE

United States Marine Corps, E-5                                                                   	1983 to 1989
Honorable Discharge, 13 Combat Action Medals


REFERENCES AVAILABLE UPON INQUIRY





