Paul Sloan
Seneca, PA 16346
paulsloan1978@gmail.com
814-657-3740


OBJECTIVE:
Obtain a challenging career with a company that I can assist in being a safe, profitable quality driven organization with the mindset of continuous improvement, and growth potential.


Work Experience:

Lead Quality Engineer/ Lead Production Quality Specialist

GE Transportation/Wabtech - Grove City, PA
March 2019 to June 2020

· Recently had the opportunity to act as a Value Stream Leader, overseeing 52 employees in a highly skilled machining, and assembly environment.
· Well Versed in Implementation of Operator Preventative Maintenance Program at Work Centers to reduce production defects. 
· Lead and Promote Continuous Improvement efforts in a skilled manufacturing environment.
· Focus on Defect Reduction, and operator training.
· Focus on Safety.
· Continuous auditing of the quality system, providing feedback as it pertains to deficiencies in the manufacturing process.
· Process Non-Conforming Material systematically.
· Proven experience in root cause analysis.
· Well versed in "5 Why" to break down manufacturing and systemic deficiencies.
· Continuous support of Operations in regards to Product Quality, Support, Safety, and, Product Reliability.
· Proven experience in employee engagement as it applies to manufacturing, quality, and safety metrics.
· Experienced Leader of a team in a manufacturing environment, and obtaining employee engagement.
· Excellent shop floor awareness as it pertains to raw material, scheduling, and shipment of finished goods.
· Proficient in several MRP software, most recently working with Proficy and Reliance systems.
· Proficient in breaking down manufacturing deficiencies due to past and present defects using risk analysis and 6 sigma tools.
· Proven experience in driving process and technical solutions to lower labor, and cost of quality to a superior level.
· Proven team leader in in Idea/Brainstorming activities to eliminate product defect.



Quality Systems Manager

Mercer Spring & Wire
August 2017 to June 2020
· Responsible for total restoration of Quality system and ISO 9001:2015 compliance.
· Plant leader for the Corrective/Preventative Action Process.
· Responsible for adding new procedures and work instructions.
· Recently Attended internal auditor training in AS 9100D.
· Oversee total plant calibration system.
· Responsible for reviewing any/all customer complaints and problem resolution.
· Training of shop floor employees on measuring techniques.
· Training of shop floor employees in internal auditing to ISO 9001:2015
· Responsible for supplier evaluations.
· Responsible for communicating customer expectations to upper management and shop floor employees.




Quality Engineer

D&E Machining
November 2016 to August 2017

· Implementation of continuous improvement methods as it applies to MIL-STD-1916.
· Responsible for the calibration system.
· Continuously engage in conversation with Customer Supplier Quality Engineers to ensure product is meeting or exceeding expectation.
· Responsible for revising Control Plans in order to meet customer requirements.
· Currently involved in a new project implementing new SPC software at machine tools to comply with MIL-STD-1916.
· Team Leader for the Corrective Action Process, leading into "5 WHY" discussions, along with Preventative Action measures.
· Currently in the process of writing work instructions for machine tool operators to record data in SPC to ensure product flow is efficient, and quality sourced.
· Excellent at communicating customer expectations from a Quality perspective to high level management, and descending to a shop floor environment.



Quality Assurance, Sr. Supervisor

Joy Global, Franklin Operations:
Direct Supervision of 18 hourly employees in a union environment covering 3 shifts.
· Excellent working knowledge of SAP business software.
· Monitor and evaluate processes within the build sequence of Joy equipment.
· Currently serve on the Global committee for Joy Global IL/VL process.
· Specialized training in Root Cause Analysis and Systematic Problem Solving.
· Team leader in 7, 6S events as an active participant in a Lean Transformation.
· Member of EHS Safety committee for 8 years.
· Conduct Safety audits and provide assistance in CA/PA to prevent further incidents.
· Oversee the calibration processes and procedures of precision measuring equip.
· Develop standard work instructions for hourly employees to follow.
· Currently serve as an Internal auditor as it pertains to ISO 9001:2008 certification.
· Excellent working knowledge of Machining, Fabrication, and Assembly processes.
· Work with Operations and Engineering on disposition of non-conforming material.
· Excellent knowledge of Microsoft Office tools.
· Participant in 8 step problem solving course hosted by Joy Global.
· Strong oral and written communication skills
· Strong leadership skills
· Knowledge of government regulations pertaining to the mining industry.
· Responsible for hiring, and providing leadership to meet organizational goals.
· Responsible for product flow to meet customer commitment dates.
· Specialized training in OPEX, utilizing tools to eliminate waste in processes.
· Responsible for implementing sampling systems based on past product history.
· Work closely with Engineering ensuring the Quality of new product development.
· Perform work center audits to ensure product meets Engineering specification.
· Assisted in the implementation of a Miner chassis cleanliness improvement process.
· Excellent knowledge in the areas of Metrology such as CMM, and Faro Technology.
· Responsible to audit and assist in the qualification process of suppliers.

Quality Assurance, Inspector

February 2005 to January 2007
Joy Global, Franklin Operations
· Responsible for mechanical, electrical, fabrication inspection, and machining inspection.
· Excellent working knowledge of precision measuring equipment.
· Operation of CMM on highly complex machined components.
· Ability to read and interpret highly complex engineering drawings.
· Conduct audits of products and processes in fabrication and machining work centers.
Education
Cranberry Jr/Sr High School

Associates Degree in Machine Technology in Machine Technology
New Castle School of Trades

