																									[image: ]
                                                                           RAMANNA
Phone No.: +919590310656, +919148484034
E-Mail: raman.mani1@gmail.com

Seeking managerial assignments in Project Management / Operations (production) - Assistant Manager in bar rod mill (long product)  / Installation & Commissioning with an organization of high repute.


Professional Synopsis
· BE (Mechanical Engineering) 12 years 10 months of experience in Project Management, Operations & Maintenance, Production, Safety, Quality as for ISI standards and Spare Parts Management of Rolling Mill (Rolling Mill(TMT&WIREROD MILL&ALLOY STEEL).
· At present I am working in Mukandsumi Special Alloy steel as a Assistant Manager. 
· Rolling mill selection, Layout finalization & equipment erection and commissioning. 
· Demonstrated abilities in achieving cost savings across assignments, minimizing performance bottlenecks for achieving high productivity with maximization of men, material & machine.
· Experience in Rollshop and Quality control procedures and methods of testing.
· Experienced in projects/operations of a wide spectrum of equipments and components.
· In-depth knowledge of Reheating furnace operation and refractory work.
· Well versed with various Safety Procedures & Regulations followed during projects, operations and maintenance of different utilities, facilities and equipments. 
· An effective communicator with analytical, negotiation, relationship management and problem solving skills.
· I have also experience SAP in Material management. 

Career Highlights

 
Oct 2007 - April 2015	: JSW Steel Ltd., Bellary, As an Engineer –TMT Bar Rod Mill.
 
April 2015 - Apr 2017	: BMM ISPAT Hospet. As an Sr.Engineer– Merchant Bar rod mill. 

Jan 2018 – June 2020	: AQS Algeria. As an production “Engineer” – TMT Bar Mill.

Aug 2020 – Till Date 	: Mukandsumi Special steel Ltd As an Assistant Manager.

Key Result Area
Project Management

· Managing the project operations with a view to ensure timely accomplishment of project targets within the time and cost parameters.
· Determining the future inventory needs and production capacity timely completion of project as per pre-defined standards and within financial costs.
· Responsible to carry out commissioning of mill, keeping a track of rolling parameters like temperature, mill speed, loopers & surface quality of the end product.
· Responsible for evaluation of the PERFORMANCE GURANTEE TEST .
· Successfully commissioning of 1 MTPA capacity of bar rod mill in jsw steel bellary.
· Successfully commissioned of 0.85 mtpa capacity merchant mill (rebar, rounds, rcs,) in Bmm ispat Hospet.
· Successfully commissioning of 0.5 mtpa capacity of Bar rod mill and 0.75 mtpa capacity of Bar rod mill and 0.5 mtpa capacity of wire rod mill in AQS algeria.

Production Planning & Control

· Overseeing production related tasks including planning, control, and maintenance & troubleshooting of 1.25 MTPA Rolling mill.
· Coordinating with mechanical and electrical maintenance teams, PPC, TCG, CCP, Utility, Logistics and EMD for smooth functioning of operations.
· Implementing production schedules depending upon availability of resources like manpower and ensuring the compliance with the production department.

Production Incharge 

· Planning preventive maintenance schedules of various machineries and instruments to increase machine up time and equipment reliability.
· Working in a shop floor in bar rod mill for setting a mill and changing section wise production, handling the man power.
· Pass change, section setting, guide change, stock setting, roll gap setting, tension control, looper control and height adjustment of looper, FFB ring change, roll gap adjust and do the correct optics in FFB, water flow and pressure setting, pinch roll gap setting, quality of bars producing, maintained yield strength, elongation, core diameter, ribs and tips, section weight of bar, maximum utilization of mill for producing high production.
· I have good experience in FFB ( block mill ) 6 stands V type block mill in bar rod mill and 10 stands block mill in wire rod mill.
· I have also experience in rolling for Rounds, RCS, Flats, Angles and Channels.
· Maintenance the equipment in shutdown time with in a planned period of time.
· Identifying areas of obstruction/breakdowns and take steps to rectify the equipments through application of trouble shooting tools.
· Working as a shift in charge in operation. And as well as a process engineer in 3 rolling mills in AQS.

ERP:

· Indent the spare parts as for company requirements.
· Communicate with the suppliers who gave the quotation about materials, machineries and work orders. 
· Keeping the store updates about the spare parts availability.
· Planning the monthly targets according to the demand.
 
Responsibilities
· Production of prescribed quality of products.
· Maintaining scheduled production and meeting production goals and objectives.
· proper, efficient and effective work methods.
· Proper operation and utilization of equipment to prevent damage and minimize repair.
· Optimum material yield through minimization of cobbles and proper setups.
· Administering safety programs.
· Cooperates and coordinates with other supervisors, departments, and services to minimize downtime and breakdowns to maximize production of quality product.
· proper housekeeping of rolling mill.

Process Enhancement & Cost Control
· Handling operations for improvement in products based on market trends & requirements.
· Developing new process concepts for production optimization, yield improvement and develop guidelines for the sequencing of manufacturing activities on the shop floor (SOP).
· Executing cost saving techniques/ measures and modifications to achieve substantial reduction in terms of man days, production cost & energy consumption.

Accomplishments
· Pivotal in achieving monthly business plan achievements like Production, yield, Mill utilization, quality of product, Man power utilization and Delay analysis.
· Played a key role in the standardiation of operational practices by effective mill utiliation, Productivity and proper shut down plan. 
· Placed extra guide plates on the roller tables in stacker area to reduce the deviation of prime bundles to commercial
· Worked on the planning & erection of 16 stands Two-Hi Mill equipments & 6 stands NTM Block supplied from M/s Morgan Worcester.
· To maximize the yield to minimize the short bars which is produced in tail end in layers? It is also used to increase the overall yield in production.
· Succesfully comissioned bar mill 1, bar mill 2 ( 6 stands FFB supplied from Danieli ) and cold commissioned 10 stands FFB wire rod mill.
· My responsibilities are to handle the manpower and working in production Production Incharge.
· Now I am working as Production Incharge in AQS Algeria.




DETAILED  PROFESSIONAL SUMMARY:

PROJECT AND COMMISSIONING EXPERIENCE:

1. ) Mukandsumi special alloy steel [Working from Aug 2020 to Till now]
Company profile:  Continuous process plant engaged in manufacturing of TMT bars, Wire rods ,Rounds and special Alloy steel.
Designation:  Assistant Manager - Rolling Mill (Bar Mill and Wire rod Mill).
Division:   Operation
Project Experience : Managing all erection and commissioning activity of Rolling Mill.

2). Algerian Qatari Steel . Algeria [Working here since Jan 2018 to June 2020].                     
Company profile:  Continuous process plant engaged in manufacturing of TMT bars, Wire rods, Billets, DRI, Oxygen plant. 
Designation:  Shift Engineer - Bar Mill and Wire rod Mill.
Division:   Operation
Project Experience:
· Checking alignment, co ordinates and dialing motor gearbox coupling alignment.
·  Erection of Mill Stands, Loopers, QTB, Pinch Roll, FFB and Stacker equipments in Bar Mill capacity 0.5 MTPA.  And 0.75 MTPA.
· Erection of Mill Stands, Loopers, QTB, Pinch Roll, FFB and Laying head equipments in Wire rod Mill capacity 0.5 MTPA. 

Job Profile:

· Presently working in  bar mill operation department as a operation shift in charge in mill.
· Providing technical support to all projects, ensure performance of varies equipment and providing troubleshooting support for the machines and the systems.
· Repairing commissioning procedures & protocols implement and follow up of commissioning steps.
· Coordinates with Danieli team for the commissioning activities and successfully commissioned for rolling mill 1 and rolling mill 3.
· Prepared the punch list points and discussed with higher management level gave it to Danieli to solve these points.
· Now we are achiving good productivity.







3). BMM ISPAT Steel Limited Hospet [Worked here since April 2015 to April 2017].        
Company profile:  Continuous process plant engaged in manufacturing of TMT bars, rounds, RCS, Squares, Channels, Angles, Flats, Pellets, Sponge iron, Power plant. 
Designation:  Senior engineer-Merchant Bar Mill.
Division:   Operation
Project Experience:
· Checking alignment, co ordinates and dialing motor gearbox coupling alignment.
·  Erection of Mill Stands, Loopers, PQS, Pinch Roll and Stacker equipments in Bar Mill capacity 0.85 MTPA.  
Job Profile:
· Providing technical support to all projects, ensure performance of varies equipment and providing troubleshooting support for the machines and the systems.
· Repairing commissioning procedures & protocols implement and follow up of commissioning steps.
· Commissioning of individual equipment & complete system etc.
· Interacting with consultants and other agencies during erection & commissioning for execution.
· Overseeing installation and commissioning as well as conducting tests and inspection to ensure operational effectiveness of systems.
· Vendor developments follow up with purchase dept & suppliers for material, drawing development, technical specifications.
· Defining best practices for project support & documentation.
· Communicating & explaining the proposals to engineering team (Project execution team) & project manager.
· Preparation bill of material (BOM), bill quantity (BOQ) for equipments & structural steel.
· Technical discussion with vendors, technical review, vendor rating, technical comparison, drawings approval.

4). JSW steel Limited Toranagallu.[ Worked here since Oct 2007 to April 2015].
Company profile:  Continuous process plant engaged in manufacturing of TMT bars, rounds, angels, channels, Billets, slabs, pellets, sinter, HR coil, power etc. 
Designation: Engineer-Merchant Bar Mill.
Division: Operation 
Job Profile: 
· Efficiently handling project planning scheduling and handling the projects on time also monitoring and following up with customer, vendors and different internal departments for step-by-step activities getting done during execution of project.
· Responsible for detailed planning and scheduling and coordinating on site activities to ensure smooth work progress and timely execution of projects.
· Directed and managed project development from beginning to end. Defining project scope, goals and deliverables in collaboration with senior management.
· Accountable foe materials management and inventory control to maintain smooth flow of materials with minimum inventory folding.
· Successfully aligned, commissioned 1 MTPA bar mill (mill stand, water box, cooling bed, stacker) with all its auxiliary fluid system.
Projects and commissioning experiences snap shot:

· JSW STEEL BELLARY – Projects and commissioning for 1 mtpa bar rod mill and worked their 7.6 years as in Operation .

· BMM ISPAT HOSPET – Projects and commissioning for 0.85 mtpa bar rod mill and worked there for 2 years .

· AQS ALGERIA  –	  Projects and commissioning for Barmill -0.5mtpa ,0.75 mtpa and 0.5mtpa                  Wire Rod rod mill -0.5 mtpa for a period of 2.5 years         
  
· MUKANDSUMI SPECIAL ALLOY STEEL – Project and commission for 0.6mtpa Bar and Wire rod Mill and i am working from Aug-2020 to Till Date.

NOTE: I have good experience in FFB block mill Danieli 
             I have experience in NTM block mill morgan/siemens
           

Qualification Highlight

BE 2014 MECHANICAL ENGINEERING from RYMEC, Bellary, VTU, Belgaum.
DIPLOMA 2007 IN MECHANICAL ENGINEERING from GPT ,Bellary.


Personal Details

Date of Birth: 25th October 1986
Languages Known: English, Hindi & Kannada, Tamil, and Telugu.
Permanent Address: Siddartha nagara ward no 32 near vasavi school, behind sc/st hostel,
District: Bellary, State: Karnataka, Pin Code -583104.
Passport Number :M5564605

	I hereby declare the above information is best of my knowledge.


												Thanks and Regards,
												     RAMANNA
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