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EXPERIENCE:
Quality Assurance Manager 
Warren Fabricating & Machining – Hubbard, OH 			                       August 2019 – November 2019
• Implement an ISO system establish standards and update quality manual documentation.
• Audit and evaluate two facilities processes and preparation for an ISO and Navy government compliance audits. 
• Develop supplier performance program and corrective action process for evaluating and improving performance.
• Develop and implement a gage calibration and tracking system.
Materials & Scheduling Manager 
Velocity Magnetics – New Castle, PA 			                                           November 2018 - July 2019
• Establish and implement standard operating work instructions for machining, assembly and materials.
• Develop a materials system; create stockroom locations, receiving/issue processes and implement new MRP system.
• Create and maintain a master schedule and implement machine and assembly routers for production.
Quality Assurance Manager 
Northeast Industrial Manufacturing – Greenville, PA 	              	                  December 2017 – November 2018
• Establish standard operating processes in production, materials and quality create standard work instructions.
• Implement a quality system establishing standards, inspection processes and develop a manual.
• Safety manager focused on improving awareness to reduce incident rate spike of 800% at two facilities.
Materials Planning & Project Execution Specialist
GE Transportation - Grove City, PA 					              	      April 2004 - July 2017
• Materials team leader of direct & indirect salary and hourly staff.
• Create the master schedule coordinating two facilities one with MRP and one an Oracle ERP material system.
• Load and maintenance of MRP-TPX & ERP-Oracle material systems planning requirements.
• Manage overseas and domestic machining outsourcing, purchase orders, inventory and logistics.
• Facilitate and approve engineering NPI & ECN releases.  
• Review drawings and facilitate material planning requirements, sourcing, quality PPAP’s, establish the production “cut-in” date, load material parameters and release final approval to engineering, quality and manufacturing.
• Inventory management of 125 million located at four warehouses, multiple outsource locations and two facilities.
• Facilitate daily shortage meetings with sourcing team and expeditors located in Mexico and domestically.
• Creation and maintenance of manufacturing BOM’s. 
• Team Leader participation in Lean Kaizen events, Value Stream Mapping and Action Workouts. 
• Project Leader responsible for moving multiple outsourced assembly lines to a new facility.
• Implement Oracle “Prophecy” software program project and processes at two facilities.
Food Production Supervisor
Joy Cone - Hermitage, PA 	 		           				          June 2003 - May 2005
• Manage plant operations, safety, sanitation, quality, maintenance and production.
• Schedule multiple production lines machine loads, assign operators and execute product change overs.


Quality Inspection and Process Compliance Auditor
Penonni Associates Consulting Engineers - Bridgeville, PA 		        	        June 2002 - June 2003
• Final quality inspection, inspection criteria, process audits and documentation for customer compliance requirements.
• Inspection of components for certification and approval to release for shipment to multiple states bridge projects.
Production Supervisor
Kraftmaid Cabinetry - Orwell, OH 						                 January 2002 - June 2002
• Supervise the finishing line safety, quality, production, maintenance, and kit assembly for shipment.
Corporate Project Manager 
Trinity Industries Railcar Division - Dallas, TX 				              September 1999 - July 2001
• Traveled in the US and Mexico assist leadership facilitating lean action workouts implementing process improvements.
• Facilitate the startup of new facilities training the production and quality personnel salary and hourly staff.
Production Manager 
Trinity Industries Railcar Division - Greenville, PA 				             July 1995 – September 1999
• Business Unit Leader covering three paint shops, decal shop and two shipping departments at two union facilities.
• Manage a team of 12 salary and 250 hourly staff shipping 60 railcars per day.
• Responsible for all operations safety, quality, production, Lean continuous improvement, P&L’s and maintenance.
• Production planning for finishing and shipping railcars from assembly lines of several types of railcars. 
Quality Assurance Manager 
Trinity Industries Railcar Division – Greenville, PA 			               December 1988 - July 1995
• Supervise salary and hourly personal at two union facilities.
• Compliance audits and certifications of the FRA, AAR, ISO and customer audits “GE, UP, BN, TTX, Conrail railroads”.
• Quality records, training records, compliance records, in process inspections SPC’s analysis and calibrations.
• Develop and maintain inspection criteria and standard work process instructions.  
• Liaison responsible to for the customer resident contract inspectors.
• Supplier compliance audits and nonconforming material resolution corrective action plans. 

EDUCATION:
McDonald University, Oak Brook, IL 	Bachelors Business
Mercer Vo-Tech, Mercer, PA                          Machinist
SKILLS:
PFEP “plan for every part” Material Planning, Six Sigma, Lean Training, 5S, MRP, ERP, Microsoft Office, Project Management, CWI Weld Inspection, NACE Coating Inspection, Quality Compliance Audits
RECOGNITION:
• 2017 GE Digital Thread Project – Project Team Leader conversion of two facilities from MRP to ERP “Oracle” system.
• 2017 GE Engine LCC Project - Supplied the support required for a Life Cycle Cost critical time limited implementation.
• 2016 GE Physical Inventory – Execution and excellent financial results.
• 2016 GE Corporate All Hands – Project Team to move two assembly lines to a new facility.
• 2016 GE Corporate All Hands – Project Team developing process improvements to reduce life cycle cost variances.
• 2016 GE UX Turbo Project – Move outsourced turbo production lines from Latham, NY to new facility.
• 2015 GE EZDI inventory reduction – Reduce excess and zero demand inventory by $21 million in 6 months.
CERTIFICATIONS:
[bookmark: _GoBack]• GE Six Sigma Green Belt, GE Six Sigma Lean Training, PFEP Certification, Lean Value Stream Mapping Training, Lean Action Workout Training, 5S, Team Building, DuPont “STOP” Safety Certification, 5Y’s & SNAKE problem solving
