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MANAGER (PRODUCTION)

Offering 10 years of experience in hot rolling mill


PROFILE & STRENGTHS
· Dexterity in maintaining & organising highest standards of Factory Administration & Plant Management giving preference to Resource Planning.
· Adept at formulating & implementing strategies to track flaws, and drawing inputs to realign tactics/strategies to increase productivity while keeping a check on team’s Key Performance Indicators; thereby ensuring strict adherence to organisational policies & procedures whilst achieving pre-set target.
· Deftly building and maintaining healthy business relations with clients; mapping their requirements and providing best solutions in terms of products & services; 
Core Competencies
(Plant Erection ( Plant Administration ( Production Management ( Strategic Planning ( Inventory Control 
( Pass design ( Machinery equipment modification 
Technical Qualification

· SSLC with 74% of marks from K.C.S.Hr. Sec.School  at 2004

· DME with 70% of marks from Ramakrishna polytechnic college at 2007

· Mechanical Engineering (BE) with 67% of mark from Sree sastha institute of engg. Tech at 2007-2010
Project - 01

                   TITLE

 :   HCI Engine

                   DURATION
 :   2007 (DME)

             DESCRIPTION      :  To Analyse the performance of the Engine by using HCI fuel mixture. 
Project - 02

                  TITLE

 :   Alternative fuels

                  DURATION
:   2010 (BE)

           DESCRIPTION       :  To analyse the performance of the Engine by using alternative fuels (Algae).

Software knowledge

· Auto cad 2007

· MS – Office
· Sold Works



PROFESSIONAL EXPERIENCE
MADHVANI STEEL LIMITED – Uganda 







2019–Till date 
The plant has production capacity 1.5 Lakhs ton per annum. Semi-automated bar and rod mill with 3I stand of roughing, automatic repeater intermediate stand and 6 continuous horizontal and vertical by DANILIE with automatic cooling bed. Billet feeding direct from CCM & RHF
Rolling Mill Superintendent - Production
· Adroitly implementing planned and preventive maintenance schedules to maximize operational life of equipment and installations; defining schedule of activities and deployed manpower judiciously to accomplish work execution within laid out timelines

· Reviewing activities for effective and inspirational leadership to the team, efficiently briefing on performances, guiding and training the team regarding services/products & processes.
· Diligently verifying operational efficiency levels and implementing various cost control measures for ensuring cost-effective procurements and improving bottom-line performance; active involvement in procuring materials and streamlining purchasing systems thereby registering maximum productive output.
· Maintaining and reviewing of ISO document for production department production department.
· Formulating operational strategies for the quality function by carrying out long term & short-term quality planning in line with the organization requirements, ensuring proper facilities across the units for smooth operations.
KAMACHI INDUSTRIES LIMITED - INDIA







   2018-2019
The plant has production capacity 5 Lakhs ton per annum. Fully automated bar and rod mill with 20 stands horizontal and vertical by MWE-German. Billet feeding direct from CCM & RHF
Assistant Production Manager 

· Adroitly implementing planned and preventive maintenance schedules to maximize operational life of equipment and installations; defining schedule of activities and deployed manpower judiciously to accomplish work execution within laid out timelines

· Maintaining and reviewing of ISO document for production department production department.

· Pre-Instrumental in supervising and managing overall activities including scheduling and resource allocation of men, material, machine and money to maximize operational efficiency; identifying key milestones and forecasting completion timeline.

PRAKASH FERROUS INDUSTRIES LIMITED - INDIA






2015 - 2018 

The plant has production capacity 3 Lakhs ton per annum with slit rolling (4 strand in 8 mm TMT) with fully automated mill supplied by KATHURIYA rolling mill, Billet feeding from RHF

Shift In-charge  

· Controlling and maintaining process parameter, stock size of rolling stand, minimize the shear end cutting and random losses with good quality of finished product  

· Adroitly implementing planned and preventive maintenance schedules to maximize operational life of equipments and installations; defining schedule of activities and deployed manpower judiciously to accomplish work execution within laid out timelines.

· Formulating operational strategies for the quality function by carrying out long term & short-term quality planning in line with the organization requirements, ensuring proper facilities across the units for smooth operations. 

· Co ordinate with all departments in order to increase the production 

KAMACHI SPONGE AND POWER CORPORATION LIMITED - INDIA



       Aug’2010 - 2015
Production Engineer
· Responsible for rolling of TMT bars by using Slit rolling technology & handling entire spectrum of functions pertaining to Administration & Management; facilitating the processes of Inventory Control & Order Management to counter effective outcome of increased and satisfied clientele.
· Deftly shouldering the responsibility of timely periodic check/calibration and inspections while undertaking & implementing corrective/preventive actions in case of non-conformances affecting product quality; also accountable for handling tasks pertaining to serviceability of tools and measuring test equipment. 
· Instrumental in supervising and managing overall activities including scheduling and resource allocation of men, material, machine and money to maximize operational efficiency; identifying key milestones and forecasting completion timeline.
· Formulating operational strategies for the quality function by carrying out long term & short-term quality planning in line with the organization requirements, ensuring proper facilities across the units for smooth operations.


Personal Details

      Father’s Name

:
 Kumar.M

        Date of Birth


: 
24.06.1989.

       Marital Status

: 
Married.

       Religion


: 
Hindu

      Nationality


 :
Indian.

     Address


:
NO: 1 Thiruvalluvar nagar,1 st street  

                                                              

Korukkupet, Chennai-21 
Passport No


 :
L4678032

  DECLARATION

I hereby declare that all the statements furnished above are true to the best of my knowledge and belief.
Place: Chennai.




                                                 

          Signature.

Date: 28.01.2020








 (SURESH KUMAR.K)
