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PROFILE

MetallurgicalEngineerwithmorethan18yearsexperienceinSteelhotrollingmillplant,
millproduction&operationsmanagement,productionmodifications,slittingandrebar
andwirerodproductionspecialist,qualitysupervision,Japanmanagementtraining
program (3weeks)byHIDA in TOKYO KENSHU CENTER (TKC),TQM and Kaizen
applicable consultant,Turkish millcompanies visited,keyplayerin business and
commissioningofhotrollingmillplant.

EDUCATION

B.SC.InMetallurgicalandMaterialsScienceEngineeringinMay2001
CairoUniversity–FacultyofEngineering.

WorkExperience

January2015-tillnow
Occupationorpositionheld: Rollingmillplantproductionandoperationmanager

Mainactivities,responsibilities
andachievements: - Improveoperations,productivityandyieldwithhigh

Quality.(Mange,Develop,andplanning)
*Millproductionincreasedby30%
*Milloverallyieldincreasedby6%andbecome98%

*Nonconfirmingproductdecreasedby10%
Interm ofmillqualityimprovement.

- Decrease the overall production capital
cost.(manage)

*Millproductiontotalcostreductionby20%
- ImplementationofSafetyoverallmillactivitiesand

staffcontinuestraining(Kaizen-TQM -5S).
Millaccidentsreductionby25%

- Ensurethatemergencymillsparesareavailable
and directtheirpreparation with consumptions
reductionpointofview.



- Co-ordinationandorganizingdailymeetingswith
production,Rollshop,Mechanical,Electrical,and
qualityforsmoothrunningofmill.

- Monitor established and Develop KPI’s for
operations and mechanical maintenance and
publish status reports to support millplant
planning,scheduling and control activities &
consumptionsandoverallperformance.

- Manage and activate differentheattreatment
could be performed on the mill line QTB
(Quenchingandtemperingbar)forbarssizes(10
upto40mm),alsoaboutproductionofdifferent
steelgradeswithdifferentrequirementsfrom wire
rodsteelgrade(low,medium andhighcarbon,
alloyandstainlesssteels),withsuccessfultrailfor
productionoffinepearlitichighcarbonsteelsfor
nextcolddrawingprocessesdirectlywithoutneed
ofextrapatentingprocesssizes(5.5upto16mm).

- Manage,supervision and commissioning with
maintenance upgrading full mill operating
automationsystem changefrom ABB/Pominito
Semines/Danielitechnologysystem.

- Production management during company
attemptsforFLATspringsteelproduction(10*70-
8*120-4*120mm).

- Organizing andplanningwithmyrollshopteam
allmillsparepartsneeds(rolls,guides,bearings,
rollers,restbar)andmodulesrings,shaftsand
journalbearingwithcompletespec.from Primetals,
Danieli,Hizar,Holtek,Fabries,SKF.

- Manageandleadupgradingproject2020forwire

rod finishing fastmonoblockand coilhandling

system withPrimetals,DanieliandSMSCo.

- ManageCNCmachinesactivities(rollsCNCand
ring&rollersCNC)andbesurethatthegrinding
andreworkthegrooveismustincostandquality
pointofview.

- Manage and organized weekly/monthly
presentationaboutnonconfirmingmaterials,mill
yield,delays,utilizationtimeandobservationsto
my team (production,rollshop,maintenance,
finishingarea).



Nameandaddressofemployer: - Arcosteel(ArabCompanyforSpecialSteel)
Continuesmilltype(Pominiinstalled)Monfia,Egypt

Typeofbusinessorsector : - Productionofbars(round/square/hexagonal)
incarbon,alloy,spring,freecuttingsteeland
wirerodlowandhighcarbonandstainlesssteel

December2009-November2014

Occupationorpositionheld: Millproductionandrollshopmanager

Mainactivitiesandresponsibilities:- Developandimplementprogramsandaction

planstoensurebusinessgoalsandcompany

targetsaremet.

*Millproductionincreasedby20%

*Millyieldincreasedandweachieve99.4%

- Leadingsandorganizedmillslittingpasses(2&3
& 4 slitting pass)dog bone pass controlwith
continuesImprovementinrollpassdesign.

- Reportingandshow totheco.topmanagement
monthlyrollingmillplantperformance.

- ManagementandsupervisionProcesses,systems

andequipmentintheareaofresponsibilities,mill

utilization that meant by running cost which

reducedby25%

- Identifyandorganizeworklistsforactivitiesat
shut down periods, for production and
maintenancedepartments.

Nameandaddressofemployer: - UnionrebarsteelCo.Alexandria,Egypt

Typeofbusinessorsector : - Productionofrebar,barandwirerodincarbon
steel



September2006-November2009
Occupationorpositionheld: Millproductionandprocesssectionhead

Mainactivitiesandresponsibilities:- Supportandensuresuccessfulcompletionwith

myteam toproducedifferentnewsizeswith

qualitystandardsofsteelgrades(Gr60,A617

B400SD,B500SD,3SP,4SP,5SP)

- Health&Safetyresponsibilitiesasidentifiedinthe
Responsibilities and Accountabilities section of
theHealth&SafetyProgram.

- ParticipateintheBusinessPlanningProcessand
supportthepreparationofacosteffectivehotmill
operations budget for optimalmanufacturing.
(Workforce,material,equipmentandmaintenance).

- ManpowerPlanning & job distribution to shift
engineersespeciallyduringmaintenancesdays.

- Supervision and management Maintenance,

Equipment reliability Process to control

maintenancecost.

Nameandaddressofemployer: - DeltasteelmillCo.Mostorod,Egypt

Typeofbusinessorsector : - Productionofrebar,wirerodandsheetsin
carbonsteel

December2002–August2006

Occupationorpositionheld: rollingmilloperationshiftengineer

Mainactivitiesandresponsibilities:- LeadthedevelopmentofmyOperationTeam

culturethatfostersengagement,ownership

worldclassmanufacturingandSMART

behaviorsbytraining(Setworkinginstruction)

- Collaborate effectively with other Department

Headsandleadersforoveralloptimizationofthe

companyrequirements.



- Fulfill the Environmental responsibilities as

identifiedintheResponsibilities&Accountabilities

sectionoftheEnvironmentalandEnergyProgram.

- Operationsandmaintenanceteam coordinator,

workingbymanystandardsDIN,ASTM,EN,UNI

Nameandaddressofemployer: - Arcosteel(ArabCompanyforSpecialSteel)
Continuesmilltype(Pominiinstalled).Egypt

Typeofbusinessorsector : - Productionofbars(round/square/hexagonal)
incarbon,alloy,spring,freecuttingsteeland
wirerodlowandhighcarbonandstainlesssteel

Advancedknowledge:

VisitmanyTurkishmillcompanies(3weeks)inIstanbulandIzmir(ColakogluMetalurji

Co.,ISIKsteelCo.andSertdemirCo.)Thatleadtoupgradingmyknowledgeabout:

o ThemillPlantManufacturingFacilities.

o MinistryRegulationsintheManufacturingEnvironment.

InternationalTraining:

TrainingProgram (TQM)inJAPANwhichgivemethemanyskillssuchas
1-HowtoimprovevitalityofPersonnelandOrganizationbyTQM activities.

TQM structure&motivationfactors(Crisis,Visionwithleadership).

2-ISOspecification,marketingimprove,LifeCycle(CS=CustomersSatisfaction).

3-PolicyManagementDeploymentAccordingtoISO9001-2008,2015

4-UnderstandingofDailyManagementactivities.

5-Problem solvingbyapplicationof(QCstories-7QualityTools-sixsigma).

6-SupportandintegrationofQCCirclesactivities.

7-Operationsimprovementactivities,Howtocollect,analysisandevaluateData.

8-KaizenandStrengtheningtheSOP&WAOTConcept.

9-ImplementationofSafety&5SandTimeManagement.

10-PDCAcycleConceptandCostReductionactivities.



PersonalandtechnicalSkillsandcompetences:

o Languages:Arabic(Mothertongue)-English(Fluentwrittenandspoken)-French
(good).

o Plantandareamanagementandcostcontrolling,Investementadvisor.

o Rollingmilltechniques,rebarandwirerodandbarsproductionspecialist.

o Communication,presentation,Planningandorganizationalskills.

o Methodicaland tenacious person in Problem solving and troubleshooting &
StatisticalandAnalyticalanalysisskills.

o Flexiblepersonabletoworkwithinateam anddemonstrateleadershipqualities.

o Personwithabilitytoworkeffectivelyunderstressandmakedecisions.

o Computer:PowerusertoMicrosoftoperatingsystems(officepackage).
 

PersonalInformation:

o Nationality:-Egyptian.
o MaritalStatus:-marriedandhave2son&2daughter.
o Militarystatus:-Completed.
o DateofBirth:-10-02-1975,Alexandria,EGYPT
o EgyptEngineeringSyndicateMember
o EgyptianHeatTreatmentSocietyMember.

o JapaneseHIDAmember(No.1410059).

“Foranyillustrationsdon'thesitatetocontactmewithreply”
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