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Professional Summary
Successful engineer and operations manager with more than 8 years of proven experience in the steel industries in a high-volume factory. Intensive experience in scaling up production to meet increasing demand and business expansion, reducing costs, and qualifying equipment. My responsibilities transitioned from technical to managerial areas to include running the shop floor, maintenance programs, managing breakdowns, and leading the company to beat financial expectations year over year.
[bookmark: _Hlk42434854][bookmark: _Hlk42435058]Education
University of Aden, Department of Engineering – Aden, Yemen						         2008 – 2013
Bachelor of Mechanical Engineering from the college of engineering and sciences
[bookmark: _Hlk42435125]                                                                                     
Key Technical Skills
· Proficient in AutoCAD and Microsoft Office Suite.
· Hands-on experience in design, operations, and maintenance.
· Process equipment such as pipe milling, CTL, expanded net, roll forming, and slitting machines.
· Experienced with 5S methodology and lean manufacturing using CPM and project management.
· Management and leadership experience scaling up small businesses.
· Skilled in sales and appealing to customers by providing the right product to address their needs.
· Ability to work under pressure, problem-solving, collaboration and a high sense of responsibility and accountability.
Professional Experience

Sales Associate, Reemas Store/Metro PCS – Youngstown, Ohio					             Sep 2021 – Current
· Maintain, organize, present merchandise to drive the store’s sales.
· Process product returns and assist customers with alternative products that meet their needs.
· Work with the team to enhance product presentations.
· Train newer sales staff in products, selling techniques, and company policies and procedures.
· Organize racks and shelves, maintain visual appeal of the store, and promote specific merchandise.

Maintenance and Production Manager, Bin Dowal Co. – Aden, Yemen					           Jan 2017 – Sep 2021
· Supervised production to consistently deliver 100+ tons of steel products daily.
· Increased products portfolio by 200% bringing new variants to existing products to address market needs.
· Implemented 6 equipment qualifications accounting for 120% increase in capacity.
· Saved $2.5M by fixturing new dies to expand the functionality of the equipment instead of purchasing new ones. 
· Observe, analyze, prepare, delegate, and follow up on continuous improvement plans.
· Ensure maintenance inventory is backfilled and spare parts are available on the go.
· Track daily defects, quality and safety concerns, and delivery.
· Report to stakeholders on monthly and yearly performance.

Lead Production/Process Engineer, Metals Steel Industries Co. – Aden, Yemen			        	         Mar 2015 – Dec 2016
· Ensure the smooth flow of operation and supervise several production lines.
· Improved the efficiency by creating lean plans using CPM for 55 different process events.
· Balance the workflow using Yamazumi and CPM analysis.
· Execute lean plans to eliminate any non-value-added work – tooling led to 100% increase in volume.
· Act as a manufacturing liaison with quality-related activities.

Machine Service Engineer, Metals Steel Industries Co. – Aden, Yemen					         Mar 2014 – Mar 2015
· Analyze and prepare a preventive maintenance checklist for multiple machines.
· Periodically ensure the execution of timely PM schedules as planned and report status of machines.
· Root cause and troubleshoot unplanned line-down events and come up with preventative action plans.
· Verify and order the needed spare parts to backfill inventory.
· Follow up on daily and monthly reports and proactively keep an eye out for any potential future defects.
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